
Annual Report, 2012-13 

Hello from Bhavnagar! We are proud to present the 2012-13 annual report. This is Shaishav’s 18th year 

working for child rights in Bhavnagar, marking the 10th year of Balsena (our children’s collective) and 5th 

year of Tarunsena (our youth collective).  

Last year, as a result of your contributions and support, we were able to grow as an organization, 

overcoming many challenges, and are proud to present them to you. One particular milestone we are 

proud of is our new office. Due to contributions from several kind individuals, including Sri Asha Ben, 

Vijay Bhai Dalal, Doctor Bhadra Ben Shah, Sri Rohini Ben, Arvind Bhai Dhruv (USA) and The Sri Nargesh 

Khurshedji Charitable Trust (Mumbai) we moved into a brand new office on the 26th of January, Republic 

Day. This office is located at the Bhavnagar Municipal Corporation Building, Sardar Nagar. The office is 

380 square meters. Upstairs our staff utilize a beautiful office space to plan Shaishav’s activities, 

whereas downstairs we are developing a child development and resource center.  

Shaishav hired an external evaluator this past year with the goal of improving our work culture and 

internal guiding structures. We received feedback and guidance about our room for growth and the risk 

areas in our work environment, and will use this guidance to continue improving our practices and 

internal structures. Employees were pleased to receive this evaluation and are working diligently to 

improve Shaishav as an NGO.  

Shaishav respects and values the opinions of children. To increase the participatory nature of our 

operations, this past year we began to invite representatives of both Balsena and Tarunsena to our 

coordination, staff and trustee meetings. Through this participation, children are learning about decision 

making and building their skills as leaders. In addition, we are proud to announce that seven youth, who 

graduate from both Balsena and then Tarunsena, formally joined Shaishav as employees.  

In this annual report, we are sharing Shaishav’s activities and experiences from the past year. We would 

like to hear your feedback and suggestions, and are hoping to receive your support in the years to come. 

Thanks! 

Yours, 
Parul-Falgun 
On behalf of Shaishav 
01/09/2013 

 

 

 

 

 

 

 

 

 



Overview 

The 2012-13 fiscal year included many milestones at Shaishav. After 18 years of consistent efforts, we 

have our own office! From 1994 until this year Shaishav did not operate out of a permanent office. 

Despite this, we continued to work and develop, both as an organisation and in our services. This would 

have not been possible without support and contribution of so many kind individuals and organizations. 

They have shown undying support through donation of spaces such as schools, marriage halls, colleges 

and space within their own organization. Although we have changed offices, we cannot forget these 

contributions to Shaishav and want to express our appreciation. 

Historically, many individuals have contributed to Shaishav’s office spaces. Sri Ramanik Bhai and Sri 

Krishna Kumar Sinhji were the first individuals to contribute space for our office, at their Anganwadis. Sri 

Shantilal hospitals gave us space to park our mobile van. Anand Vihar Akhada and Sri Harisinh Bhai have 

also given us immense amount of support. When problems arose, these individuals and organisations 

have been there to help us. We remember all of them and with gratitude acknowledge their 

contributions to Shaishav.  

In the past, Shaishav attempted to buy land to build a new office brick by brick, but despite many 

efforts, funding fell short. Fortunately, this year, Shaishav had the opportunity to buy an office in the 

Municipal Corporation Shopping Center. We initiated the buying process, and with the help of several 

donors we were able to secure the office. These donors include: Sri Vijay Bhai, Asha Ben, Doctor Bhadra 

Ben, Sri Rohini Ben, Sri Arvind Bhai (all are from USA), Nargesh Khurshed Ji Charitable Trust (Mumbai), as 

well as Doctor Hansa Ben Adenwala (Ahmedabad). Thanks to these kind individuals, Shaishav is now 

operating out of a 380 square meter office located in the Municipal Corporation Shopping Center, 

Bhavnagar, Gujarat.   

 

 



 

On the 26th of January, Republic Day, with our donors and honored guests Swami Sri Nikhilesh 

Waranand Ji (President, Sridan Krishna Mission, Varoda) and Sri Kantikaka (Excel Industry Group), we 

inaugurated the new office. Other guests included Sri Asha Ben, Vijay Bhai Dalal, Sri Rohini Ben, Arvind 

Dhruv, Doctor Bhadra Ben, Doctor Hansa Ben, as well as other recognized citizens of Bhavnagar. 

Shaishav is incredibly happy to have a permanent office. This is a huge milestone for Shaishav and has 

provided a healthy workspace for individuals to work and innovate. 

This year was also important because we had an external evaluation completed by Sri Asmita Ben Nayak 

from the UK. The results of the evaluation were extremely valuable for Shaishav’s work. The analysis 

showed our strengths and limitations, helped us to set new goals and expand our knowledge. As 

suggested in the report, we are changing Shaishav’s internal structures and a way in which we conduct 

our activities. This evaluation has helped Shaishav comprehend our own work and limitations, and to 

break barriers in order to achieve our goals. Shaishav hires an external consultant every three to four 

years.  

This year was also memorable because Shaishav made significant strides toward achieving our mission 

as a participatory child-rights NGO. This participatory structure was initiated in 2012. Children and youth 

are taking more and more leadership roles within the organization’s planning and administration. This 

provides them a platform to take on more responsibility and to grow as leaders. This internal leadership 

growth included hiring seven Tarunsena members as employees. Moreover, two representatives from 

Balsena and two from Tarunsena now participate, and importantly hold decision-making power in all 

trustee meetings, staff meetings and coordination meetings.  

Incredibly influential to Shaishav’s work, The Right to Education Act’s (RTE) implementation began in 

2012. Accordingly, Shaishav began to work toward enrolling children in school. Before the 

implementation of RTE, Shaishav held “balgars,” or bridge classes to help out-of-school children to 

“catch up” to their grade level, before enrolling them back to school. This year, Shaishav ended this 

activity and focused solely on re-enrollment into government and private schools.  

To continue community education for children, Shaishav continues to run Balsena (democratic children’s 

collectives) programs in 33 areas, primarily in slums. Balsena is run from a child-rights approach, and 

over the past year the quality of our services provided through this approach continued to strengthen. 

In Balsena, children receive life skills and leadership training, building self-confidence an ability to 

express their feelings. Children learn to face and overcome challenges. At present, the active members 

of Balsena are working with Shaishav’s team to become Balsena leaders. We are happy about the 

continuous success of Balsena, and are simultaneously continuously searching for more ways to improve 

these programs. 



This year, Balsena celebrated its 10th year anniversary, marking a decade of democratic participation in 

safe spaces for children. To celebrate this occasion, from the 18th of December to the 12th of January, 

using street plays, exhibitions and community outreach, Shaishav held an awareness campaign about 

the Right to Education Act, School Management Committees and Child Line (1098) in different 

communities around Bhavnagar. We recognized and awarded parents, who work towards the positive 

development of their children 

In addition, this year, Balsena held annual elections. Balsena’s elections provide a democratic, 

transparent platform for children to vote for their leaders. In this year’s election, Doctor Bhadrau 

Vachhrajani, a well-known writer, academic, educator and the president of U.G.C. college, observed the 

activities and wrote an article about Balsena’s elections in the ‘Fulchhab’ daily newspaper.  

We also organized our annual vacation camp. At this time, 919 children were enrolled in school, largely 

due to outreach from Shaishav’s community team.  

Children’s saving bank activities continued to occur, with 1335 children participating in the bank. 

Shaishav continued to work at both the local and national level. One larger goal this year was to 

continue advocating for children, youth and community members. Activities included Right to Education 

advocacy at the National Level, bringing in experience from the grassroots level to influence RTE policy, 

as well as Child Rights Advocacy. Shaishav involved local people in all of these activities. 

Participation is an important aspect of the Child Rights Act. Professor Roger Hart, leader in Participatory 

Methodology, from City University of New York has partnered with Shaishav for international research 

that is occurring in twelve countries, called ‘Child Friendly Communities’. We are very proud to be the 

first organization in India to be a part of this research.  

Millennium Development Goals-2025 will soon be prepared by the U.N. Many groups are working 

toward these goals at an international level. In 2012/2013 Shaishav contributed toward the 2025 

Millennium Development Goals with our youth group, Tarunsena.  

Last year, Shaishav’s executive director Parul Ben, received a Fulbright Humphrey Fellowship, and for 1.5 

years lived in the United States. She studied at the University of Minnesota’s Law School, completing 

research around child rights, visiting NGOs, and attending the National Youth Leadership Programs.   

U.K.’s ‘2 Way Development’ organization’s volunteers are regularly contributing to Shaishav’s work, as 

well as visitors from both the U.K. and U.S.A.  

With so many fluctuations, Shaishav is continuously working on different activities with community 

members including Balsena and Tarunsena members. The Child Rights Training and Resource Center is 

also expanding. This year we have also begun the Child Helpline, 1098, which we will elaborate on later 

in the report. 

In this 18th year, with all of your wishes and blessing, we will continue to move forward.  

 

 

 

 

 



Balsena 

Balsena is democratic youth collective, which provides a participatory platform to teach children 

leadership and life skills. Balsena points are running at different areas of the city, including street points, 

schools and homes. Every week a different activity is held with the children, and on Saturday and 

Sunday, we hold special activities, such as leadership training, ‘Bal Mela’ and other trainings. In the past 

ten years, activities in Balsena have been recognized at the local, state, national and international level. 

This year’s main activities and work programs are detailed below.  

Vacation Camp 

Vacation camp was Shaishav’s first activity ever, and has transitioned into an annual event for Balsena 

members. It allows children to receive educational and developmental activities close to their home 

during holidays, preventing them from entering child labor or dropping out of school. During these 

camps, Shaishav collects data about school dropouts and child laborers, which later is being used for 

community outreach, including an enrollment camp that is held each June. As a result, every year we 

successfully enroll many children back into school. This year we enrolled 919 children.  

This year from the 1st of May to the 3rd of June, we also organized a vacation seminar in twenty-four 

areas, including Kumbarvada, Karchaliapara, Khedutwas, Fulsur, Bharatnagar, Ruva, Subhashnagar and 

Chitra.  839 children participated in these activities from 24 areas. Activities were educative and 

creative, including brain-teasers, puzzles and science experiments. Curriculum was related to water, the 

earth and food. Children recycled waste materials to make art. Separately, children from Balsena and 

youth from Tarunsena organized ‘Bal Mela’ and presented their leadership abilities. 149 children 

participated in this Bal Mela. 

During vacation camp, training programs were also organized for six residential schools. Curriculum 

included topics ranging from life skill development, healthy food, physical change, health and sanitation. 

One seminar for adolescent girls was organized separately, which included trainings given by Doctor Kirti 

Ben Bhatt, Sri Khyati Ben, Sri Darshana Ben, Nahel Bhai Bhatt and Sri Jay Prakash Bhai Trivedi.   

 



 

Vacation camp activities culminated on the 3rd of June at Ruvapari Road, at Sanskriti School. Children 

planned the entire program, only facilitated by Shaishav staff. 561 parents and children participated in 

17 different cultural activities, such as song, plays and exhibitions.  

From the 17th to 23rd of July, Shaishav participated in a photography workshop. The subject of the 

workshop was, “The Daily Life of the Child.” Emily, a specialist from the UK, volunteered her time to 

conduct this workshop. 30 children from Balsena and Tarunsena were given cameras to use in the field, 

and had a wonderful experience taking pictures of their daily lives.  

Balsena children also attended a seminar held by ‘Tere Desh Homes’. The seminar was about the global 

environment, nature, and the impact of environmental degradation on child rights. Children, from the 

Eastern states of Gujarat, Mahasrasthra, Madhya Pradesh, Chhattisgarh and Goa, attended the regional 

workshop in Bopal. These children followed up with a seminar in Ahmedabad on the 12th of August to 

choose a representative for the national campaign in India.  

Drishti from Shaishav and Jagdish from Gantar Bachpan Sena participated in this one-day seminar.  

Balsena’s Election 

Children learn about democratic values and the structure of democracy through Balsena’s elections. 

Candidates are elected using a qualitative voting process. The process is not competitive and elections 

are always extremely friendly. Children discuss and choose the candidates in small groups based on six 

indicators, such as participation in Balsena, confidence to speak and etc.  

Every year Balsena children also elect a captain and vice-captain, as well as core members, from each 

Balsena point. From all of these teams, the children elect council members, and from these council 

members, Balsena children choose a President and Vice President, depending on the “indicators” of the 

Balsena election.  

This year, seven members registered their names for president. Drishti was elected as president and 

Pankaj was elected as vice-president. On this occasion, well-known writer and U.G.C. staff academic 

college president Dr. Bhadraubhai Vachhrajdani was the chief guest and swore in the new Balsena 

leadership. 

Savings Bank 10th Annual Program 

In the past 8 years, the objectives of Balsena’s savings bank were to teach children value of money, and 

how to save. The bank continued to develop its activity.  

The Savings Bank’s 8th Annual Program was organized on the 5th of August, in the presence of Sri Ananat 

Bhai Shah (Sri Mafat Kaka), who is the organizer of the School for the Mentally Challenged in Ankur, as 



well as Sri Bhartiben Dave, who is the head of the Economics Department at Bhavnagar University. On 

this occasion, children shared their experiences and feedback about their activities within the savings 

bank. Guests gave motivational speeches to children and suggested to continue their savings throughout 

life. The yearly savings report was also presented at the annual program. 

In the beginning of Balsena’s saving bank, there were 8 centers with 148 members. Today, there are 34 

centers with 1335 members. 79 children at Ruva Center, 78 in Anand Nagar and 75 children in Madhya 

Road have newly registered in the past year. In 2011-12, Bharatnagar’s children saved the most money- 

R34,850. Karchaliyapara’s children came second with savings worth R26,880! This year, 1,335 children 

saved a total of R2,26,948! From that, they withdrew R1,78,545. Analysis of the money withdrew shows 

that children spent in the following areas: 193 children on food for picnics, 190 for educational 

purposes, 71 for festival celebrations, and many for National Credit Corps activity. The analysis showed 

that withdrawals were primarily for particular activities, exemplifying children’s responsibility. Society 

perceives children as irresponsible, however savings bank activities prove this assumption false.  

 

People’s Awareness Campaign 

Shaishav’s team did outreach to people around Bhavnagar about Balsena activities, and there was a 

large push for enrollment in Balsena. Outreach included musical marches into communities, followed by 

street dramas about Child Rights and School Management Committees. Shaishav’s team spoke with 

citizens, conducted activities with children, presented an exhibition, and did home visits in 55 areas. 

Information about the Child Rights Act, School Management Committees and Child Line (1098) were 

distributed. These activities benefitted 2,622 children and 2,990 adults.   

Balsena’s 10th Annual Celebration 

As part of the 10th Balsena’s anniversary, held from 18th of December to the 12th of January, children 

held people’s awareness campaign. Balsena members did outreach and recruitment in their 

communities through “Bal Mela” activities. These activities were centered on environmental advocacy 

and awareness, with the goal of reaching and enrolling more children in Balsena. 1,611 children 

together with Shaishav’s team did ‘Bal Mela’ activities in 12 schools.  

Gujarat State Children’s Collective 

From the 17th to 19th of January, marking the 10th anniversary of Balsena, Shaishav organized a 3 day 

conference –  ‘the Gujarat State Children’s Collective’. Shaishav believes that collaboration of 

organizations working for child rights is crucial. Therefore, at the conference they aimed to bring 

together children’s groups to share mutual experiences, to gain a deeper understanding of the child 

rights situation in Gujarat. 



Representatives from children’s forums and NGOs working for children were invited to attend and 

participate. Subjects included child rights, the right to participation, the importance of new research 

around participation, the decision making process, the structure of child forums and etc. Shaishav 

facilitated discussions around these topics, through PowerPoint’s and film screenings.  

At this gathering, Balsena’s children presented their group’s activity and conducted a question/answer 

session for participants. Representatives from other organizations and children’s forums had the chance 

to visit different Balsena points to further understand Balsena’s activity.  

Through this training, team members representing children’s collectives and/or who were working on 

the behalf of children gained a deeper understanding of child development, child rights, children’s vision 

and their responsibility as a staff member of a child rights NGO. 50 children and 32 team members 

working for child rights in Gujarat participated in this training.  

 

 

 

 

 



 

10th Annual Day of Balsena 

The theme of the 10th Annual Day of Balsena was adolescence, safety and self-defense. Shaishav has 

been regularly given training to adolescent girls and women using a special training method called 

Wenlido. This year, in the light of Delhi gang rape, we organized a special program on safety for 

adolescent girls and boys, which took place on 22nd of January, Sunday, at Shamaddas College. Arunima 

Sinha, who summited Mount Everest this past year, has attended this program (We have given Arunima 

Sinha’s special introduction later in this report). After welcoming her, Balsena’s president Drishti and 

vice president Pankaj presented Balsena’s annual report to members, while Rina and Vipul, the 

president and vice president of Tarunsena presented Tarunsena’s annual report.  

Tarunsena member Daksha, Rina, Tabbasun and Raika shared their memorable moments within 

Balsena, through dramas and PowerPoint presentations.   

Early in the morning at Victoria Park, children marched to Shamaddas College, rallying community 

members with songs and slogans about the child rights. In a college compound, in the presence of chief 

guest Arunima Sinha, Balsena children hosted their flag and sang the Balsena song. After lunch, at about 

2:30, children were divided into different groups and Shaishav’s current and ex-employees worked as 

Wenlido facilitators, teaching self-defense and safety (all Wenlido facilitators had previously taught self-

defense).  

Balsena and Shaishav made this program an unforgettable one by giving awards to parents of Balsena 

and Tarunsena members. The awards were given to parents who went against society’s somewhat rigid 

rituals; allowing their children to work for the betterment of their communities, supporting children’s 

personal journeys, encouraging education and raising good citizens. Awards were given to recognize and 

encourage good parenting. Chief guest, Arunima Sinha, presented awards to parents.  

 



Arunima Sinha gave a speech about her life, her dreams, and the hard work she did to complete that 

dream. She discussed the need for commitment to oneself and the importance of continuous efforts to 

achieve success in ones dreams. She ended by wishing Balsena members well!  

650 people attended the 10th Annual Function of Balsena: 509 Balsena members, 39 Tarunsena 

members, plus MSW volunteers and Shaishav staff members.  

Activities by the Children, with the Children 

Number Details of Program Number 
of 

Programs 

Number of Participants 

01 Programs designed 
by the Children 
(PFP Games, Area 
Mapping) 

174 Boys Girls  Total 

1225 1190 2415 

02 Council Meeting 7 172 119 291 

03 Senior 
Meeting/Executive 
Committee 
Meeting 

12 98 147 245 

04 Exposure Visits in 
Bhavnagar 

122 1001 914 1915 

05 Film Show 38 480 427 887 

06 Services from 
Resource Persons 

109 129 228 357 

07 Training by 
Kishoris  

57 0 699 699 

 

Other Balsena Activity 

At present, The United Nations and various international-level organizations are working toward the 

2025 Millennium Development Goals. Amongst the international-level organizations, Parul, the 

executive director of Shaishav, is contributing to this goal. In particular, Shaishav in conjunction with the 

UN, is focusing on youth when working toward the MDGs. On the 17th of March, 18 senior Balsena 

members organized a discussion in which they compiled their perspectives on the MDGs, and sent these 

ideas to the Millennium Development Goals Committee for 2025.  

Activities organized by Shaishav Employees 

Number Details of the Activity Number of Activities Number of 
Participants 

   Boys  Girls Total 

01 Group Programs by Shaishav 495 4202 3903 8105 

02 Combined Group Programs by Shaishav 12 1415 966 2381 

03 Combined Group training by Shaishav 11 136 142 278 

04 Group Meeting by Shaishav 174 1225 1190 2415 

05 Kishori Mela 3 0 206 206 

06 Leadership Training by Shaishav 12 213 225 438 

07 Kishori Mandal Training 3 0 35 35 

08 Kishor Mandal  2 53 0 53 

09 Annual Samelan 3 370 424 694 



10 Self-Defense Wenlido Intro. Training 10 0 378 378 

11 Self-Defense Wenlido Basic Training 1 0 19 19 

12 Re-presentation of Balsena Children 
Networking and Advocacy 

7 8 10 18 

 

Arunima: a name of bravery and adventure 

Awhile back, during a train journey there was a robbery. “Give us everything!” they shouted, and 

passengers began to empty their pockets of all valuables. When they came to a young girl, Arunima, 

around 20-22, she refused to give her belongings. The robbers threw her out of the train, which ran over 

her left leg, immediately severing it from her body, and creating multiple fractures in the right. Her fight 

against death started. There were around 30 trains that passed her, but she was able to move her body 

onto the tracks, lying directly under the raised train so she was not harmed further. She was consciously 

unconscious. For seven or eight hours she lay on to the tracks. In the morning, when the villagers found 

her lying on the tracks, they thought: “why did this girl try to commit suicide?” When they tried to pick 

her up, she moved, and said: “I want to live.” Immediately the villagers took her to the hospital, and in 

the hospital the doctors shouted at everyone in anger: “why are you wasting my time by bringing in 

dead people?” The girl repeated, “I want to live.” The doctor proceeded to treat her. After this, many 

things happened. The girl was transported from Lucknow to Delhi, having operations in both places, and 

an artificial leg was attached to her body. Previously, this girl played as a national-level, professional 

volleyball and football player. She wanted to live at any cost. From the bed of the hospital, a young girl 

dreamed of climbing Mt. Everest. From the hospital, she went straight to meet the Everest Climber, 

Bachendri Pal. The test started. Although she was hardly able to walk, while speaking with Bachendri 

Pal, Arunima was able to walk three km. Without any exclamation, Bachendri Pal said,:“I am 100% sure 

you will climb Everest.” She started her training with a climbing organization in Uttarkashi, facing the 

difficulties without thinking of her pain. She never cried. Sometimes, in moments of self-doubt, Arunima 

would think: “this is it!” but in the next moment, she would regain strength and continue her journey 

towards climbing Everest. 

This is Arunima Sinha, living in Lucknow, with a common family. Her elder brother resigned from CRPF, 

to help his younger sister fulfill her dreams. Arunima has climbed the 2,200 ft Chomshira peak, and now 

in May, she will climb Everest. She is achieving her dreams.  

In May 2013, Arunima successfully climbed Mt. Everest and became the first girl with a disability, 

proving that when you pledge that you will complete a goal; with dedication, you can achieve 

anything. 

Her presents at the 10th Balsena’s annual function, has inspired and motivated many. 

 



Dr. Bhadrayu Vachharajani remained present as a chief guest in the election function of Balsena. In the 

Fulchhab newspaper on November 2nd, 2012, he published an article about the Balsena Election. The title 

was “Samay ni Aarpar,” meaning “beyond the time.” 

 

The atmosphere in Bhavnagar is like that of the election of the President of America!! Balsena teaches 

healthy and strong election processes. 

What is the status of children in Gujarat?  

Note: a portion of this article was not translated because it was written as poetry and translators found that when translated, 

the meaning was lost. 

If anyone understands the feelings of being a child, it is Balsena, a collective of children at Shaishav, an 

organization situated in Bhavnagar. A couple, Falgun and Parul Sheth, started the first self-dependent 

collective of children of Gujarat, which is called Balsena. The children themselves make and follow the 

decisions that govern Balsena. Children from age 8 to 16 can join collective. It has its own scarf, flag, 

own logo and song. In Bhavnagar, there are 53 groups of Balsena in which more than 2,000 members 

participate.  

There are 2,084 Balsena members, divided into 53 groups, usually by area. From every team, four 

members are elected to represent their area in Balsena’s council. The council is made up of two 

captains, plus two core group members from each area. Each team has two boys and two girls as 

representatives. Children make these criteria, which leads to a transparent election process using 

qualitative methods to elect the council. The children rank council candidates on a scale of 1-10 based 

on regularity of attendance, their presentation, writing and reading skills and decision-making power. 

The child who gets the most votes is elected.  

Using this method, four members from each group are elected, and become a part of the Balsena 

council. Council members who represent each point elect the President and the Vice President of 

Balsena. This creates an atmosphere akin to American Presidential Elections. I witnessed this election, 

observing the entire process, and enjoyed it immensely.  I must say that the healthy and strong election 

process of Balsena should inspire our politicians. Election criteria are as follows.  First, the nominees 

should be Balsena members for longer than one year. Second, the nominee should actively participate in 

Balsena. Third, the nominees should be able to understand Hindi and some English. Fourth, the 

nominees should be socially conscious, understanding the issues that children face within Bhavnagar. 

Fifth, the nominees should be able to make time to give and attend trainings. Sixth, the nominees 

should show leadership and should step up and take responsibilities regularly. Members of the child 

council should consider these six points and vote according to them. Amongst nominees, the child who 



receives the most votes is elected President. If the President is a girl, then the Vice President will be a 

boy, and vice versa. Through this system, the importance of gender is emphasized. So far there have 

been nine elections in Balsena, and seven times girls have been selected as President. Balsena’s 

elections are held by the captain and vice captain of the team, as well as Falgun, Parul, members of 

Tarunsena and annual honored guests, who sit and observe the activity. 

This year, I was selected as an honored guest, and along with the President and Vice President I sat on 

the stage. Apart from us, everyone was sitting in disciplined rows. The function started with a “detail!” 

or “high five!” from the group, and the children sang the Balsena song. After an introductory statement, 

which formally opened the election, one by one, candidates were given ten minutes to come on stage 

and present their agenda as president. There were seven candidates, and each speech was followed 

with a question and answer session. The children’s speeches were powerful and confident; presented 

without discrimination. The voters responded enthusiastically to the speeches, asking straightforward 

questions such as, “do you think you have the time to take on these responsibilities?” and “You are very 

young. Do you think you will be able to handle the responsibilities?” 

Other questions included, “Will you come to every meeting?”, “Many of our members fall into child 

labour, how will you work to prevent this?”, “My opinion was not swayed by your speech; how will you 

be able to make people come to meetings regularly?”, “Right now you are in 11th standard, next year 

you will continue into 12th, when you are attending school will you have enough time to finish your 

responsibilities as President?” “It is a rule in Balsena not to bring any mobile phones and electronics, but 

you have broken this rule. How can you set an example as a leader if you are not following the rules?” 

Many candidates gave truthful answers, straight from their hearts. “Whether I am elected or not, I’ll 

continue to work hard for Balsena.” “It is impossible to do all of this on my own, and I would need your 

help.” “No, my parents will not stop me, because they know that whatever I do at Shaishav will be good 

work.” “No, I will not increase the members of Balsena, I will focus on regular attendance.” “Friends, if 

you elect me, after half of the year if my work does not satisfy you, tell me and I will resign.” Oh my 

goodness! 

I was particularly impressed when a 9-year-old girl asked a candidate, “Why don’t you wear the official 

Balsena scarf?” The candidate replied, “I was never given a scarf.” The girl responded, “then you should 

get one, if you cannot even find your own scarf, how will you do anything for us?” In times as these, 

candidates often replied with a smile. At this point, one candidate showed up late and apologized. One 

particularly impressive suggestion from a candidate was to have a suggestion box.  

After observing this process, I was convinced that teaching and reinforcing regular participation within 

society from childhood, using processes such as those found at Shaishav, will boost leadership within 

children and democracy will become an important ideal in their lives. Perhaps India will get more Anna 

Hazare and Arvind Kejariwals in the future. 

Case Study: Why this discrimination and hatred? 

Ridhdhi was an extremely active member of Balsena and then Tarunsena at Shaishav. Currently, she 

studies outside of Bhavnagar, living in a hostel. However, when she returns to Bhavnagar, she visits 

Shaishav. At one point, as a part of her studies, she went to volunteer at a local school. Ridhidhi enjoyed 

her time volunteering a lot; some of the activities she did with the children she learned while in Balsena. 

During one particular session she noticed a girl was being ridiculed in class. The teachers were making 

condescending comments toward her. After hearing this, the other children in the class began to laugh. 

Ridhdhi spoke with the teacher and the principal, saying, “This was not a right thing to do in a classroom. 

It affects the child’s self-esteem. You should be providing all children that attend your school a warm 



and supportive environment.” The teachers listened to Ridhdhi and agreed with her point. As she left 

the school for the day, she met another child. After speaking with her, she learned that this child was 

not allowed to attend classes because of societal stigma around her conception. The child’s mother was 

raped and became pregnant. Ridhdhi went back into the school and confronted teachers about their 

prejudices. The teachers responded, “this child’s mother is crazy, how can we let her into the school?” 

Ridhdhi replied, “It is not the fault of this child or her mother! And you are the teacher! How can you 

take away a child’s right to education? On the contrary, you should be helping this child, because all 

children should be treated the same.” Ridhdhi brought the girl into the school, began doing activities 

with her and supported her over her time volunteering. When Ridhdhi left, she had the reassurance of 

teachers that the child would be admitted and retained in school. Ridhdhi also reached out to other 

educational institutions within the area, ensuring that the girl could continue her education. 

Shaishav is proud of Ridhdhi’s actions and recognizes her great achievements. Staff constantly worries 

about the continuation of their activities that support children generations into the future, and Ridhdhi 

showed that where always be champions of child rights activism. If not Ridhdhi, who would have helped 

for these two girls? 

 

 

Case Study: Sister, I have stopped gambling 

In an area, towards the end of the city, there was a young couple working and living with their twelve 

years old daughter. Their younger child began to gamble. In this community, Shaishav runs a Balsena 

point and a savings bank. The child’s friend brought her to Balsena. Balsena point leaders slowly taught 

her about the risks of gambling, and seeing the children’s bank helped her understand the importance 

and benefit of saving money. The child joined Balsena and started to attend regularly. One day, she ran 

up and hugged the woman who was handling the children’s activities. “Sister, sister!” I have stopped 

gambling!” Through forming personal relationships with children, we are able to create small changes in 

many lives, such as the life of this young girl.  



Case Study: Earnings of my own 

There was a boy whose name was associated with a God. His father was an alcoholic and sold alcohol 

illegally out of his home (Gujarat is a dry state). Instead of sending this boy to school, he employed him 

at his alcohol business. This child also attended Balsena periodically and would participate in some of 

the events held for members. One time, children organized a function, and decided that everyone who 

could, would contribute a little bit of money. Most of the children had money in their savings accounts 

from their parents or relatives. This child had money from working at an illegal business. While the 

Balsena members allowed the child to attend the function, they would not accept his donation because 

of the origins of the money. They told him, “you can come to the function, but we will not accept your 

contribution, because you earned it selling liquor. We will contribute extra on your part and you must 

attend the event.” For three days, the child looked for other ways to earn money, and was able to 

collect enough to donate. He brought the money, explaining that it was not earned from selling alcohol, 

and the children accepted the money. Through the power and bond of Balsena, these children stood up 

against what they thought was wrong and changed the way this young man earned income. Well done.  

Community Program 

Shaishav works with communities to inform and alert on issues and the needs of children in Bhavnagar. 

Through community programs, Shaishav aims to increase awareness on the importance of education for 

children and to help communities to understand the problems children are facing in their own areas.  

This has resulted in ‘Lok Samarthan Manch’, community collective that care about the rights and the 

needs of the children. ‘Lok Samarthan Manch’ translates to: “our area, our collective.”  

‘Lok Samarthan Manch’ builds on Shaishav’s pre-existing community-based organizations - Balsena for 

children and Tarunsena for youth. These three groups are separated by area, which makes up a fourth 

community-based organization, an area committee. Area committees allow children, youth and adults 

to interact and represent their community as a solidarity force. 

These groups work separately and together, taking the time to understand and learn from each other. 

As active participation will be growing, more people from the community will volunteer to strengthen 

the collective.  

For the last 15 years we have enrolled and retained the majority of children in our communities to 

schools. With the passing and implementation of RTE, children ages 6-14 are legally provided facilities by 

the government. Consequently, in March 2012, Shaishav ended all teaching points and ‘Balghars’ and 

focused solely on enrolling and retaining children in school. This past year, through door-to-door visits, 

919 children from 24 areas were enrolled in school. 

Through community outreach such as ‘Faliya’ (courtyard) and ‘Lok Samarthan Manch’, Shaishav has 

spread awareness about everything from the Right to Education Act, School Management Committees, 

Government Services, Health Awareness, community-specific problems and potential solutions to child 

labour, the importance of regularly attending schools and Child Line. We were lucky to have the help of 

“baldosts,” or child friends, including Rasulbhai, Dr. Pranavbhai, Mr. Neerajbhai and Dr. Vijaybhai from 

the Municipal Corporation to help Shaishav staff to inform public.  

One of our “Bal Dosts” is the founder of the construction labor collective, and spoke at the ‘’Samelan of 

Lok Samarthan Manch’, giving an inspiring speech about the requirements and responsibilities of 

running a collective and encouraging people to join. 



During this year, we distributed 23,323 pamphlets about the RTE Act, SMC, government planning, child 

helpline, ration cards, health awareness and other topics. 

Every two years, Shaishav conducts a baseline survey to collect data about enrollment in schools, child 

labour, single parents, children with disabilities, anganwadi-going and non-anganwadi going children, 

etc. The latest baseline survey began in February 2013, and covered 24 different areas. From February 

to March, Shaishav’s visited 751 homes ranging from slums in Kumbarvada to Madhya Road in 

Bhavnagar. At present they are returning to these homes to teach these families about the importance 

of attending school, availability of anganwadis, etc. 

Area Resource Center 

At present there are three Area Resource Centers actively running, in the areas of Kumbharwada, 

Karchaliapara, and Khedutvas, to provide the guidance about government scheme and services, 

computer education to children and youth and library facilities. In the last year, we had times when we 

needed to shift area resource center locations and could not find a new location, and periodically we 

could not find the person to provide specific trainings, which affected our work. As a result, we were not 

able to achieve the targets that we had set for the ARC. We fixed these issues by employing skilled 

Tarunsena members at our ARCs, especially those with knowledge of computers.  

 

 

 

 

 

 

 

 

Computer center Participants 

Activities Boys Girls Total 

MS Office 99 34 133 

Animation Lessons 
(standard 1 – 8th ) 

47 9 56 

Typing (Gujarati) 34 3 37 

DTP 6 - 6 

Web Design 1 1 2 

 187 47 234 

 

Transforming Girls Lives at Shaishav 

On the 26th of January, Shaishav inaugurated our new Training and Resource Center. In the event, 

members of Balsena and Tarunsena – Daksha and Reena -- talked about their struggles, and how 

Shaishav changed their lives. Subsequently, a member of Bhavnagar’s school management committee 

and a ‘baldost’ to Shaishav, Mr. Dewendrabhai, asked Daksha and Reena to come speak to other girls. 

Although they were unable to attend, Shaishav sent other girls to share their stories. 

 Statistics 

Activities Number of activities Participants 

 Male Female Total 

Street meeting 327 1417 2696 4113 

Lok Samarthan 
Manch meeting 

58 252 691 943 

Lok Samelan 16 330 816 1146 

Benefits of 
government 
schemes 

--- - - 24 



On the 29th of January 2013, Rinkle and Tabasum, residents of Kumbharwada, both completing their 

BCA, went to talk in Kanya Samelan. Tabasum spoke about herself for over a half hours; speaking about 

her family; her struggle; her dedication; hard work and the role of Shaishav in her life. Through her 

speech, she inspired other girls to go ahead and invited them to join Balsena.  

Shaishav feels happy and proud to be a part of the change in the life of Tabasum.  Many girls, like 

Daksha, Reena and Tabasum have been able to change their lives because of Shaishav!’ Instead of merit 

marks, the honesty, the preparation for change, the guts to fight against difficulties is that Balsena and 

Tarunsena believe. Your struggle is my struggle. We are all together. With this believe we are moving 

towards creation of a new society.  

 

 

Child Line 1098 

On the 13th of November 2011, with an intention to help children, Shaishav has started free child help 

Line, 1098.  Over the year and a half, that Childline has been operating, showed the importance and the 

need of such a service. We are coordinating meetings with government organizations:  Police, Social 

Justice, Child Protection Unite, Education Sector and ‘Children Home’ to try to solve the problem that 

the child is facing. We receive majority of calls regarding education, health and disability. ‘Ankur’, 

specials schools for children with disabilities, and other organizations, helps us to deal with disability 

cases. We have enrolled many children in the ‘Ankur’ school.  Moreover, ‘Ankur’ staff regularly comes 

with Childline team in the field to identify disability-related cases. We also receive information about 

lost children, which we forwarding to Police, Railway Police, and ST Depo (State Transport).  We provide 

psychologist-counseling session for child and his parents. If it is required, we refer the cases to the 

Psychiatric Department of local hospital ‘Sit Takthtshihji Hospital’. 

In addition to helping the children in need, we started to operate prevention work, so we could provide 

help to the children before they are faced with a trouble.  



Childline team meet weekly to discuss cases and prepare an action plans. They also participate in regular 

trainings, which aim to improve and update their work.  

Last year we conducted many different activities to spread awareness about Childline: we mapped 

sensitive areas regarding child issues, completed door- to-door outreach, organized street meeting, 

facilitated group discussions and visited schools. From 26th to 31st of December, Shaishav’s team 

celebrated Childline week. Between 4 to 8 o’clock in the evening, they went to 55 different areas, and 

did the street plays, exhibitions, group discussions and distributed pamphlets. Over the week, they came 

into contact with 5612 people.  

 

 

Child Right Training and Resource Center 

The objective of the Child Rights Training and Resource Center is to keep up-to-date with the latest 

information and practices regarding child rights. In the last year, the role of Shaishav as a training 

organization has evolved. CRTRC (Child Right Training and Resource Center) and other Shaishav’s 

programs have expanded beyond internal use and been used to train other organizations in Gujarat and 

beyond.  

Shaishav has always participated actively in the collective efforts to sensitize society and government 

bodies on child right issues, and to make National and State networks work together. This year also, 

Shaishav actively participated in child rights movements at domestic and national level.  

We also took part in international research regarding children participation and are making sure that 

research findings can be converted into actions.  

This year we have been involved in the following activties: 

 

 



Capacity building training: 

Senior team members, as well as external experts provided training for Shaishav staff on the following 

subjects: vision and mission, the importance of planning, child psychology, the Juvenile Justice Act, 

computers, life skills, “Play -for – Peace,” Wenlido training for self – defense, presentation skills, 

leadership, child right, the Right to Education Act, the work of school management committee, street 

plays and many other things. 

Doctor Bhadrayu Vachcharajani, a well-known writer and the president of UGC Staff Academy College, 

gave lecture on the book ‘Ignited Mind’ by Former President of India DR. A. P. J. Abul Kalam.  

 

Susan Steinbeck, retired professor of University of California, talked about presentation skills to the 

members of Tarunsena and Shaishav’s employees.  

‘American Express’ and ‘Common Purpose USA’, organized national level training on coaching, 

mentoring, leadership, capacity building and internal relations. Participatory organizations were 

provided mentoring services by the experts for one year. Senior Shaishav members, Nilamben and 

Bhumiben, participated in the training. Shaishav’s chief executive, Parul Ben, also observed the training.  

A Mumbai based organization, ‘Sauhita’, together with a USA council, organized an international 

technology camp in Mumbai. More than 100 representatives and IT experts from 8 countries attended 

the event. It highlighted the need of the modern technology in the daily work of organizations. Ashish 

Raval, Shaishav’s accountant, participated in the camp.  

After Delhi gang rape we received many calls regarding safety of the girls. Consequently, we have 

discussed importance of self – defense training for girls with different organizations. However, in 

addition to self – defense we believe that girls needs to develop healthy understanding of gender and 

appropriate versus inappropriate behavior. Parul, Nilam and Rashmi, Senior staff members at Shaishav, 

trained staff on: child sexual harassment, beliefs about safety, identifying unsafe situations and different 

techniques to deal with these situations. Afterwards, training was provided for Balsena children.  



 

In addition, the 108th Ghandikatha by Narayan Desai was organized at Gujarat Vidhyapith, Sadara, in 

which members of Tarunsena and Shaishav staff participated. Sudarshan Ayangar (Gujarat Vidhyapith) 

mentored the group. The Ghandikatha impacted the opinions of Tarunsena members, encouraging them 

to work for the betterment of society despite limitations, looking to Gandhi for inspiration in times of 

struggle.  

Training conducted for other organizations by Shaishav 

Shaishav has continuously provided training sessions for different organizations, children, girls, women 

and teachers. This year, the staff in the Child Rights Training and Resource Center have conducted one 

to three day training sessions on the subjects like Child Rights, Right to Education, Childline, Bal Mela, 

Play-for-Peace, leadership, collectivity and Wenlido for self – defense. Organizations that received 

training include MAHITI’(Dholera), Sarvoday Parivar (Pindval), Sneh Samuday (Kutch), Sewa 

(Ahmedabad), Samarth (Ahmedabad), Sahiyar (Vadodara), Shishumilap (Vadpdara), Charkha and Adarsh 

Ahmedabad and Marwadi Group of Colleges. 

Also, as a part of orientation for MSW (Masters of Social work) students, we provided training on child 

rights and child issues.  

Network 

There are various networks working for child rights and betterment of the children, both at the state 

and national level in India. They aim to provide support system for the collective effort to organizations 

and individuals. From beginning, Shaishav has been active participant in national networks like: ‘No Child 

Labour’, ‘anti-child trafficking’ campaigns, Right to Education forum and etc. At the state level Shaishav 

actively participates in the network ‘Child Right group of Gujarat’. Shaishav is also associated with 

international forums like ‘Ashoka innovators for the public’, ‘Play for Peace’ and the ‘Girls International 

Forum’. There are several programs organized at different levels for the improvement of law and 

policies related to children rights, where at the core are the best interest for children. 

Advocacy programs conducted at different level to get the issues of children and child right at priority 

bases, in the constitution and (search for a work).  

In the future, global warming, natural disasters and environmental issues will increase, which will affect 

our children. It is our responsibility to provide healthy atmosphere to the children for their holistic 

development. The UN Convention on the Rights of the Child emphasizes that the clean environment is 

fundamental right of every child. With this objective, different organizations, including ‘Tere Dash 

Homes’ are organizing trainings and activities at local and national level about environmental 



sustainability. Children from every part of India are invited to discuss environmental issues, causes and 

solutions. The children of Balsena are active participants in this and other discussions, including:  

 International organization ‘Save the Children’ initiated a discussion online about children’s right 

to participate and how it is being applied in the daily work of organizations like Shaishav. 

Discussion aimed to highlight best practices and assist in preparation of curriculum. Shaishav 

have been improving working pattern of Balsena, accordingly.  

 International Labor Organization (ILO) is documenting research on working pattern of networks 
and their best practices to stop child labor. As a part of this research, representatives from the 
state of Gujarat were selected to attend an ‘anti-child labor campaign’. The core team members 
of associated organization on this campaign arranged a site visit to Shaishav.  

 

 SAARC (South Asian Association for Regional Cooperation) is leading the movement ‘South Asia 

initiative to end violence against children (SAIEVAC)’. As part of the movement, UNICEF 

conducted a meeting to create an action plan for coordinating groups and programs in India. 

Shaishav participated as a representative of ‘Child Right Group of Gujarat’.  

 
 

Research 
 

From the birth of Shaishav, we aimed to understand the issues of children and to identify possible 
solutions. There has been lots of research done about child labour, including a social assessment survey 
of Bhavnagar district under the DPEP, previously researched health threats caused by child labor, an 
audit done by children themselves aimed to understand conditions of child rights in Bhavnagar district, 
and others. The children’s audit found that the most important right for children in Bhavnagar is the 
right to participation.  

 
Prof. Roger Hart (an expert in participatory methodology), head of the children’s environment research 
group department at City University of New York, intends to conduct international research about child 
friendly communities and schools. Shaishav was the only organization in India invited to participate in 
research, for its work with Balsena.  
 
To understand the possibility of this research and prepare a pilot project, one of his team members 
Shrishruti Atmakur, visited Shaishav and arranged practical research training and field-testing.  
 
The research aims to evoke children’s understanding and participation, as children will do large part of 
the research themselves.  In next year, the groups of children, in eight areas of Bhavnagar, will complete 
the research. Participating in International research increases Balsena’s children pride and commitment.  
 



Volunteers/ Placements 
 

Many volunteers regularly come from different parts of the world to understand and contribute to the 
work of Shaishav. We receive volunteers from “Jagruti foundation”, ‘Indricorp’, ‘Oslo University’ and ‘2 
way development UK’. This year we received three volunteers from ‘2 way development’, who helped 
in preparing reports, project management, monitoring and evaluation system and etc.   

 
This year, Gordon MacMaster, representative and financial expert from ‘accounts for International 
development UK’ spend a month in Shaishav. He prepared Shaishav’s accounts according to 
International standards and installed finance and project management software. His work was very 
valuable for Shaishav.  
 
Miss Kelly, student of Law School at University of Minnesota, USA, spend three months in Shaishav 
trying to understand children’s right issues and work of Shaishav.  

 
Also, students from different MSW colleges visited Shaishav as part of their study. This year 25 students 
from 8 colleges came for a work placement. Placements varied from 15 days to 1 month.  

 
Visits 

 
Over last year, we received many well – wishers, students, supporters and visitors from different 
organizations. This year students came from Shree Nandkuvarba Mahila College, Shree K.R. Doshi 
Shaikshanik Sankul and Shree Swaminarayan MSW College. We also hosted many International visitors 
like Susan Steinback, retired senior professor of University of California, Mr. Willy and his wife Anjaliben 
from school of Law at University of Minesota, Gazalaben from Paul Hamlyn Foundation, Emily from 
‘ChildReach International UK’, Miss Vaijantiben and Mr. Karl Parera from Childline India foundation. 
Also, Vice Consoler of Children University, Mr. Harshadbhai Shahs and his team visited Shaishav and met 
the children and staff.  

 
 
 
 
 
 
 
 
 
 
 

      



Statistical Information 

Detail Number of trainings Number of 
participants 

Subjects of training 

Capacity building 
training for Shaishav’s 
staff 

21 39 Child right, RTE, 
activities related to 
education and 
development, child 
psychology, child fair, 
play for peace, life 
skills, documentation, 
presentation, accounts, 
self defense, self 
development and 
ChildHelp Line 

Representation of 
Shaishav’s by 
employees and 
children in workshops 
and seminars  

19 functions 42  Participation in the 
network on child rights 
at State, National and 
International level. 
Participation in a 
workshops organized 
on a subjects like 
organizations and 
social concern 

Training given by 
Shaishav to other 
organizations 

35 1950 Child right, RTE, self 
development, life skills, 
self defense (Wenlido), 
Child collective, street 
plays, educational and 
developmental 
activities and etc.  

 
A new step… 
 
From beginning, Shaishav has not been working for the children, but with the children. We strive to 
ensure that participation of the children increase in every activity and they become independent 
and active citizens.  

 
In this way, the collective of children – Balsena, has become independent. Balsena is moving ahead 
after the completion of 10 years. Those who have completed the 18 years in Balsena have started 
Tarunsena. At present, some of the members of Tarunsena have taken few responsibilities and are 
working together with people of Shaishav. In this way healthy tradition is developed. 
 
Along with board of trustee, coordination team takes decisions about future work of Shaishav. 
Discussions take place in staff meetings. 
 
From now on, the representatives of Balsena and Tarunsena are representing the children in 
Shaishav’s staff meetings, coordination meetings and Trustee meetings.  The active participation 
of children in every decision-making has become a landmark. This is a new step towards a way 
guided by Late Shree Nanabhai, Shree Gijubhai and Shree Harbhai. It leads to the future where 
children will take decision and the elders will only support them.  
 



 
       
 Evaluation of Shaishav 
 
From the beginning of Shaishav, the experts from outside have been evaluating the organization. On the 
basis of evaluation findings we are making adjustments to our working environment. This kind of 
evaluation has been done three times. Evaluation allows for Shaishav to move towards progressive 
development.  
 
Last evaluation was done in June,  2012 and included all Shaishav’s programs, its arrangements and 
finances.  Asmitaben Nayak, an India settled in the UK, and development consultant expert provided her 
services for this evaluation. Finances have been evaluated by senior charter accountant , Sree Rajpara 
based at Ahmedabad.   
 
Along with employees of Shaishav, the evaluation was conducted with children, their parents, people of 
community, responsible citizens, government officers, organizations associated with Shaishav in Gujarat 
and outside.  This evaluation was made on the basis of meetings, discussions and field visits.  
 
Balance Sheet 

Funds and Liabilities As on 31/03/2013 As on 31.03.2012 

Trust Funds or Corps 2,70,581.00 270,581.00 

Other Earmarked Funds 
(a) Building Fund 

 
8754860.05 

 
35,64,088.05 

(b) Non Recurring 3735153.00 35,94 128.00 

(c) UN utilized Funds 747861.25 6,12,578.86 

(d) Computer Fund 75850.00 48,845.00 

Other Liabilities 1383223.86 12,21,008.86 

Income & Expenditure Account 7228190.36 61,34,847.32 

Total 22188869.52 1,55,46,077.09 

 

Assets As on 31/03/2013 As on 31.03.2012 

Immovable properties 6162189.00 --- 

Furniture & Fixture 4036678.40 39,61,163.40 

Stock in Hand 4007.00 7,057.00 

Loan & Advances 312785.00 2,74,233.00 

Income Outstanding 567701.00 4,10,702.00 

Cash& Bank Balance 11105509.12 1,08,92,921.69 

Total 22188869.52 1,55,46,077.09 

 

Expenditure As on 31/03/2013 As on 31.03.2012 

Establishment Expenses 770722.20 1,46,278.95 

Legal & Audit Fees 18500.00 --- 

Contribution & Fees 15026.00 --- 

Loss on sale of Assets --- 31,921.00 

Amount Tr. to Res./Spe. Funds 124907,39 --- 

Exp. on Object of the Trust 4060584.00 53,68,791.00 

Surplus carried Over to B/S 1093343.04 10,26,572.13 

Total 6083082.63 65,73,563.08 

 



 

Income As on 31/03/2013 As on 31.03.2012 

Interest 794266.00 9,00,215.08 

Donation 1046475.24 1,92,814.00 

Grant 4192341.39 19,68,644.43 

Training & workshop Fees 50000.00 --- 

Misc. Income --- 86,396.00 

Transfer From Reserved Fund --- 34,25,493.57 

Total 6083082.63 65,73,563.08 

 
Place: Ahmedabad Falgun Sheth  For Dilip R. Shah & Co. 
Date: 17-07-2013      Managing Trustee           Chartered Accounts 
                            Shaishav   (Dilip R. Shah, Proprietor) 
 

Destination is far away 
 
Shaishav’s work concentrates on less developed areas of Bhavnagar, however with special invitations 
from other organizations or schools, we are willing to go outside of Bhavnagar to organize educational 
activities and child fairs.  
Once, with an invitation of the school, we decided to organize ‘Kishori Melo’ (gender workshops), at a 
village near Bhavnagar. The members of Tarunsena and Shaishav planned activities and reached the 
village on the arranged day. On the day, they discussed ‘Kishori Melo’ activities with a teacher and 
unfortunately, had to change the course of the day. Teacher informed that majority of the children are 
already engaged. Teachers told us that children here are getting engage at very young age, so there are 
sisters – in – laws or other relatives in the same class.  She suggested not arranging ‘Kishori Melo’ as 
children might not feel comfortable discussing sensitive issues with each other. Tarunsena immediately 
changed the schedule. However, they left wondering how in the village so near the city like Bhavnagar 
people are still practicing illegal child marriages? (found it strange why people of the village near city like 
Bhavnagar are not aware that child marriage is a crime) So, the destination is still far away. 
 
The members of Tarunsena thought that are a lot of obstacles, we have to fight to change the mindset 
of the people. We have come from Balsena to Tarunsena and now it is time to change the social beliefs 
by keeping the social concern in our mind. This will start from ourselves, and along with that by 
experiencing the reality of society we will test our thinking and progress.    
 
(From Vatna Valona with Tarunsena members)    
 
Compliance to Norms for Credibility of Voluntary Organisations 

       

Particulars      
(A) Registration 

Name of organisation 
Registered address 
 
 
Office address 
 
 
 
Public Trust Act 
Society Registration Act 

Compliance 
 
Shaishav 
A/21, Ajanta Commercial Centre, 2nd Floor, Near 
Income Tax, 
Ashram Road, Ahmedabad, 380 014 
Block No.-3, 2nd Floor, B-wing, Sardar Vallabhbhai 
Patel Municipal Shopping Centre, Sardarnagar 
Circle, Bhavnagar – 364001 
Tel: +91-0278- 2568561 / 2560127 
F/3462/Ahmedabad 
Guj/3592/Ahmedabad 



12(A) Income Tax Act 
80G Certificate (Income Tax Act) 
PAN (Permanent Account Number) 
FCRA (Foreign Contribution 
Regulation Act) 
Main banks 
 
 
Bank for foreign contributions 

     
 

HQ.III/32 (S-7)93-94/ AR-8 
DIT (E) / 80 G (5)/1057/2007-2008 
AABTS0865 N 
041980028 
 
Dena Bank, Dawn Branch, Bhavnagar 
IDBI Bank, Bhavnagar 
Union Bank of India, Ashram Road, Ahmedabad 
Dena Bank, Dawn Branch, Bhavnagar 

 

(B) Clarity and Commitment to 

 Mission and Approach In memorandum 
of association and various reports 

 Translated into programmes and 
activities 

 Efforts towards developing clarity and 
acceptance among staff members, 
beneficiaries and local community 

 
(C) Board of Trustees 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(D) Activity targets and systems for 
ongoing monitoring and review 
 
 
 
 
 
 
 
(E) Different policies and guidance 
 
 
 
 

 

 Well defined and articulated 
 

 Well ensured 
 

 With conscious effort 
 
 
 

 List of trustees given at beginning of 
report 

 More than 50% of board are female 

 Senior staff members are permanent 
invitees to trust meetings 

 At least 2 or 3 local people are 
permanent invitees to meetings 

 Trustees receive no salary for their work 

 Only 2 trustees are paid for their full-
time professional work 

 2 board members are related, Parul and 
Falgun Sheth 

 In 2012/13 we organised 3 Board of 
Trustees meetings 

 

 Every year with the help of staff, 
quarterly, six monthly, and annual 
planning and review sessions take place 

 External reviews take place on a regular 
basis in which responsibilities and job 
descriptions are defined, and more 
emphasis is placed on qualitative 
aspects 
 
 

 Advisory Committee meets periodically 

 Vision and mission statements are 
regularly reviewed 

 Staff, child protection, volunteer, and 



 
 
 
 
 
 
(F) Human Resources 

 Salary standards 

 Salaries of present employees 
 
 
 
 
 
 

 Years of service by present staff 
 

 
 

 

 Formal appointment orders and booklet 
on guidelines for norms, rules and 
regulations 

 

 All eligible benefits like PF, gratuity, 
leaves etc. 

 

 Additional benefits and support for 
personal accidents 

 

 Staff welfare activities 
 
 
 

 Meetings 
 
 
 
 
 

 

 Staff training and capacity building 
 
 
 
 
 
 
 
 

gender policies all implemented 

 Account, purchasing, and dead stock 
policies implemented 

 Female protection committee 

 Disciplinary committee 
 
 

 Meaningful, logical and in force 

 Distribution of present staff salaries, in 
rupees per month 

Salary Full Time Part Time Male Female Total 

Below 2,500 - 9 5 4 9 

2,500-5,000 16 2 8 10 18 

5,000-10,000 8 0 5 3 8 

Above 
10,000 

4 0 3 1 4 

  
Experience in the Organization Male Female Total 

Less than three years 13 9 22 

Three to five years 2 5 7 

Five to ten years 2 1 3 

About ten years 4 3 7 

Total 21 18 39 

 
 

 Issued to all staff 
 
 

 

 Given to all regular staff members 
 
 

 Given to all regular staff members 
 
 

 We provide staff welfare activities to 
encourage unity, family relations and 
welfare for all staff 

 

 Weekly coordination meetings 

 Core Group meeting once or twice each 
month 

 Weekly meetings for each respective 
programme 

 Monthly staff meetings 
 

 Encourage participation of all staff in 
appropriate and relevant training, 
workshops, and conferences at regional, 
national, and international levels 

 Provide training to all staff for annual 
planning 

 Provide opportunity to all staff to work 
in the team best suited to their interests 
and skills 



 
 
(G) Accountability and Transparency 

 Publications 
 Annual Report 
 Annual Audited Accounts 
 ‘Nisbat’ Quarterly Newsletter 
 Website 

 
 

 Yearly budget exercise and 
 financial review in board 

meetings 
 Account systems 
 Emphasis on receipts and bills 

for every financial transaction, 
including in kind  donations 

 
 

 Accounts monitoring meetings 

 Accounts audited by professional  
experts 

 
 
 
 

 Evaluation and review by external 
agencies 
 
 
 
 
 
 

 
 

 

 Norms of statutory requirements such as 
foreign contributions, income tax, charity 
commissioner, employment exchange, 
food and drugs act, PNDT & Sonography, 
minimum daily wage, etc. 
 

 Acceptance of various 2awards 
 

 Air travel 

 
 
 
 

 Published every year 

 Published every year 

 Published quarterly 

 Updated regularly with new content and 
reports 

 
 

 Annual budget and financial position 
discussed in every board meeting 

 Standard accounting policy in force 

 Receipts and bills kept for every 
transaction 

 
 
 

 Accounts monitored every month 

 Accounts audited every quarter and 
annual audits are published 

 Auditor address: Dilipbhai Ap. Shah Co., 
A/21, Ajanta Commercial  Centre, 2nd 
Floor, Ashram Road, Ahmedabad 
 

 Five evaluations have been completed 

 Received Credibility Alliance Certificate 
of Accountability and Transparency 

 Accreditation certificate number: 
CA/32/2008-09 valid until 23rd March 
2014 

 Shaishav is registered with and has a 
membership with Give India/Guidestar 
and Global-Giving UK 

 
 

 Conscious efforts and implementation 
for largely strict adherence 

 
 

 
 

 Largely in the name of the institution 
 

 This year, Shaishav employees have 
traveled by both national and 
international flights. The expenses were 
covered by external organizations.  

 



 

 


